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February 9, 2023 

My fellow shareholders, 

I am thrilled to report another successful year for Concentrix, as we reimagine everything CX with the goal 
of becoming the greatest customer engagement company in the world, rich in diversity and talent.  Our 
fanatical focus on leading with innovation to enable new CX solutions that drive transformation and 
operational excellence for our clients has proven to be a recipe for success, as we have delivered strong 
financial results and maintained our position as a leader in the industry. 

MARKET LEADER DRIVING REVENUE GROWTH AND MARGIN EXPANSION 
In 2022, we advanced in multiple areas, reinforcing our leadership position in the CX industry. Our unique 
combination of domain expertise, passion for CX, and the power of our global platform provided a strong 
foundation upon which to execute our strategy to expand wallet share with deeper client relationships, 
relentlessly innovate and develop new digital solutions, further invest in emerging markets, and selectively 
pursue strategic acquisitions. We are dedicated to continuing to grow our foundation and deliver strong 
shareholder returns.   

FISCAL 2022 REVIEW 
High demand for our CX solutions drove strong revenue growth, margin expansion, and cash flow 
generation during the year.  Full-year revenue rose 13% (as reported) and non-GAAP operating income 
increased 20%1, with a record non-GAAP operating income margin of 14.0% (up 90 bps). Free cash flow 
was up 26%. In addition to this profitable growth, our operational performance continued to be strong in 
2022.  Customer satisfaction and innovation scores reached a decade high.  Consistent with our capital 
deployment strategy, we paid $53 million in dividends and repurchased $121 million in shares ($354 million 
share repurchase authorization remained at year-end). 

DYNAMIC AND GROWING MARKET  
In the second half of the year, client dynamics shifted due to macroeconomic conditions, slowing CX market 
growth, particularly in the consumer electronics, retail, and ecommerce industries.  As a result, our 
conversations with clients transitioned from growth to cost reduction.  We have historically done well in both 
good and challenging economic times by helping our clients meet their goals.  Despite the macroeconomic 
challenges, we remain a leader in providing integrated CX solutions, consolidation with service providers 
across the ecosystem is occurring, and demand for high-growth, high-margin solutions is increasing.  

Our strategy and thoughts on the CX market have not changed. We are focused on key industries with high 
growth potential and forming partnerships with leading technology platforms to increase our market 
presence. We support our growth in high-potential markets by enhancing our capabilities and delivery 
footprint, investing in security, infrastructure, and staff experience, including well-being, investing in 
software development and systems integration capabilities, and deepening our domain expertise in 
strategic verticals. Our goal remains to be a recognized market leader, capitalizing on the expanding 
addressable market for our broader capability set, targeting more complex services and engagements, and 
expanding digital revenue by leveraging digital, technology, and services to support business 
transformation.  
INDUSTRY-LEADING CAPABILITIES WITH A VIEW TO THE FUTURE 
We see the importance of not only running but also designing and building industry-leading capabilities to 
optimize the customer experience for our clients using our unique design, build, and run approach.  Early 
in the year, we introduced our new Concentrix Catalyst group, successfully integrating our PK acquisition 
to allow us to deliver deeper CX technology solutions at scale.  In July, we augmented our B2B revenue 
generation capabilities and footprint with our ServiceSource acquisition.  Throughout the year, we rolled 
out multiple technology platforms for our operations to increase our profitability and security, such as 
RecruitCX, ConnectCX, and CXQi. We also expanded our operational footprint with new countries and 
locations in Europe, Latin America, and Asia.  In 2023, we plan to make additional investments focused on 
building platforms to make us more efficient and deliver compelling offerings for our clients.  
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We aim to extend our clients' brand experience both digitally and physically, and we want our clients' 
customers to recognize the differentiated service delivered by us.  Our investments in new technologies 
and innovative services have allowed us to capitalize on new opportunities with clients as their priorities 
have shifted. Innovation and automation in operations are more critical than ever for delivery and require 
deep technical skills. Our focus remains on putting decisions closer to our clients and their end markets 
and addressing the need for talent by upskilling and augmenting our staff.  We remain committed to 
advancing our capabilities and expanding our addressable market through new technologies.   

EXCEPTIONAL CLIENT BASE AND STRATEGIC PARTNERSHIPS 
We see significant opportunities to cross-sell our capabilities to both enterprise and new economy clients.  
From a sales perspective, we signed business with over a hundred new logos in the year.  Our wins provide 
a full spectrum of services to clients across our verticals served. In addition to these wins, our One-
Concentrix solutions team spanning operations, sales, and account management, has built a strong pipeline 
of single-source systems-integrator and solution-operator opportunities, which combine the capabilities of 
Concentrix Catalyst, our core CX operations, and our B2B team.  Going into 2023, demand from enterprise 
and new economy prospective clients remained steady.  Existing clients are recalibrating volume 
expectations, and we are seeing positive discussions that we expect will lead to the consolidation of client 
volumes with us.  
We believe that our strategic initiatives are helping us continue to build our pipeline of opportunities around 
more complex work and higher-value services.  Our expanding pipeline shows that our investments to align 
our capabilities and services to Design, Build and Run the Future of CX are resonating well with existing 
and new prospective clients. We use these capabilities to broaden and deepen our relationships, by 
optimizing business processes, consolidating volume, and reducing our clients’ costs.  Clients want a 
partner who can bring CX components together into one unified customer experience solution, and few 
providers can meet these needs while delivering at scale holistically across the entire spectrum of the CX 
ecosystem.  

SUSTAINABLE BUSINESS WITH A DIVERSE AND TALENTED WORKFORCE 
In addition to our financial success, we are proud of the progress we have made toward a sustainable 
business. As a global business that touches countless lives each day, we have a real responsibility to look 
out for our people and the health of our planet. It’s a responsibility we take seriously. To have the greatest 
impact, we listen to, learn from, and collaborate with many different stakeholders—our staff, clients, board 
of directors, investors, and suppliers—and use our collective power of One Concentrix as a force for good. 
Concentrix places a strong emphasis on diversity, culture, and giving back to the communities in which we 
operate and will continue to invest in internal innovation and talent development. 

Our commitment to corporate social responsibility and reducing our environmental impact is evident in the 
investments we have made in driving energy efficiency, reducing our carbon footprint, reducing waste to 
landfills, working to help replenish our ecosystems, creating a culture for people to learn, grow and be at 
their best, creating workplaces that reflect the communities we are in, creating a place that nurtures health, 
happiness, and wellbeing for all staff, enforcing standards for ethical business conduct, and leading in 
cybersecurity and data protection practices.  We believe that these investments will not only benefit our 
stakeholders but also have a positive impact on the planet.  To learn more about our sustainability initiatives, 
I encourage you to visit our website and download our Sustainability Report 2022.  

SUCCESSFUL 2022 & LOOKING AHEAD  
In summary, 2022 was a successful year where we took significant steps to build our offering both 
organically and inorganically and focused on transforming everything CX for our clients and their customers.  
We are optimistic about what we can deliver in 2023. We have confidence in our strategy to grow faster 
than the market with margin expansion, relentlessly innovating with new solutions, expanding into emerging 
markets, building strategic client relationships, and selectively pursuing strategic acquisitions to drive 
superior returns for our shareholders.  

Looking ahead, we believe our breadth of capabilities sets us apart and we are well positioned to continue 
to grow. The CX solutions market exceeds $550 billion, and we have the opportunity to grow faster than 
the market average. We are focused on attractive industries where we can drive growth. While the 
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macroeconomic environment in the first few quarters of 2023 may be challenging, we are confident in our 
ability to grow in the latter half of the year. 

We remain committed to being a preferred company for career growth and a preferred partner for our clients 
while delivering value for all our shareholders. We will continue to invest in our core businesses and pursue 
strategic growth opportunities while maintaining a strong balance sheet. Our experienced management 
team, along with the dedication of our employees, gives us confidence in our ability to navigate the 
challenges and opportunities that lie ahead. 

To our shareholders, thank you for your interest in our business. We are humbled by your trust and take 
the responsibility of your investments to heart as we make business decisions and turn our fanatical focus 
to improving everything we do. 

 

Respectfully, 

 
 

Chris Caldwell 

President & CEO 

Concentrix Corporation 

 

 
 
 
 
1 Non-GAAP operating income and free cash flow are non-GAAP financial measures. See pages 37-40 and 44 of the 
accompanying Annual Report on Form 10-K for more information, including reconciliations to the most directly 
comparable GAAP measures. 

This letter to stockholders contains forward-looking statements within the meaning of Section 27A of the Securities Act 
of 1933, as amended, and Section 21E of the Securities Exchange Act of 1934, as amended. Forward-looking 
statements include statements regarding revenue growth, margin expansion, profitability, total shareholder returns, 
return on investments, demand for our services, consolidation of client volumes, prospects for new business, future 
innovation and expansion, and our strategy. Forward-looking statements are inherently uncertain and involve 
substantial risks and uncertainties that could cause actual results to differ materially from those expressed or implied 
by such statements. Additional information concerning risks and uncertainties that could cause actual results to differ 
materially from those in the forward-looking statements can be found in the Note Regarding Forward-Looking 
Statements and the Risk Factors section of the accompanying Annual Report on Form 10-K. We assume no obligation 
to update any forward-looking statements contained in this letter. 
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